
Market Based Incentives for Responsible Fishing 

Promotional Video – Request for Expression of Interest 

JOB TITLE: FRER Video Production 
CATEGORY: IDB and Oceana Market Based Incentives Project 

REPORTS TO: Outreach Director and Project Manager 

TYPE OF CONTRACT: Individual Consultant or Consulting Firm 
EXPECTED STARTING DATE: Immediately after signature 

DURATION: 60 working days 

BUDGET: $8,000 BZD 

 

Background: 

The Fish Right, Eat Right (FRER) program was established in Belize to curb illegal fishing and promote best 

practices in fisheries by providing marketing incentives throughout the supply chain via the promotion of 

responsible seafood consumption. The primary aim of this “Market Based Incentives for Responsible 

Fishing” project is to create a virtual marketplace focused on better connecting consumers with suppliers, 

key harvesting data like date and location of fish catch, and priority access to the virtual marketplace for 

participants in Belize’s Fish Right Eat Right program.  

As the executing agency, Oceana began work on the “Market Based Incentives for Responsible Fishing” 

project in November 2019. Being piloted under the Fish Right Eat Right umbrella with funding from the 

Inter-American Development Bank, the initiative seeks to ensure that responsible fishers have the 

financial and logistical means to sell their catch.  

The pilot project involves the use of virtual observer cameras on each fishing vessel which allows the 

automatic and accurate verification automatically of the fishing activity. This goes hand in hand with the 

eReporting application which generates traceability from sea to table through the use of intelligent 

scanning of labels on the beach and in the storage location. Finally, the virtual marketplace application 

helps connect fishers with buyers that demand the highest level of traceability,  and will purchase 

verified products at a higher price. 

Objective: 

In this context, Oceana is looking for a consultant to produce (2) promotional videos that demonstrates 

how the technology (eReporting, virtual observer, and virtual marketplace) is utilized to ensure 

responsible fishing, sourcing, and consumption of finfish, and how it benefits the end users: 1. Fishers, 

and 2. Restaurants/consumers. 

The Promotional Videos will be part of the implementation of the Fish Right, Eat Right Communication 

and Marketing Strategy. They will be used in face-to-face and online outreach and communication 

events. They will also be posted on the project website and social media.   

Specifically, the consultant  will provide the following services:  

1. Full video production of 2 promotional videos not exceeding 2 minutes each, including 

script/story board development, narration, filming, scouting of locations and coordination of 

filming and graphic development 



2. Treatment, storyboard, and updates should be provided throughout each stage of the  

development of the videos.  

3. Allow for up to 2 rounds of feedback from Oceana  

4. Ensure the timely production of all videos: realize the editing/post-production of the HD  

videos.  

5. Submission of Web-standard file format and HD/SD copy 

6. An accompanying campaign plan including ad flight for the promotional videos 

Outputs/Deliverables: 

• Deliverable 1: Workplan including methodology and timeline to be employed by the consultant 

to complete the task, as well as accompanying campaign plan for public consumption of 

promotional videos in accordance with project’s goals and objectives. 

• Deliverable 2: Approved Storyboards and Scripts for both promotional videos 

• Deliverable 3: First Drafts of both promotional videos 

• Deliverable 4: Second Drafts of both promotional videos 

• Deliverable 5: Final Drafts of both promotional videos  

Project timeline:  

The duration of the contract shall be for a maximum of 60 working days from signing of contract. 

 

Payment Schedule:  

The total fee for deliverables to be produced is BZ$ 8,000.00, including material expenses and additional 

costs (taxes, travel, accommodations, meals or similar) to be paid as follows: 

  

• 20% to be paid at the delivery and acceptance of the work plan/timeline. 

• 10% to be paid at the delivery and acceptance of the storyboards and scripts 

• 30% to be paid at the delivery and acceptance of the first drafts of both promotional videos 

• 20% to be paid at the delivery and acceptance of the second drafts of both promotional videos. 

• 20% to be paid at the delivery and acceptance of the final drafts of both promotional videos 
 

As required by Income and Business Tax Act, applicable contract tax will be deducted from consultant 

fees and paid to the Belize Tax Service on Consultant’s behalf. Accordingly, consultant will be required to 

submit their Tax Identification number to Oceana. 

Consultant qualifications/experience:  

At least 3 years of progressively responsible experience in video production is required.  

Experience working on issues related to the fishing and tourism industries is desirable.  

Compliance with local and international laws and standards. 

The company’s personnel must be fluent in oral and written English.  



 

Application Procedure: 

Qualified and interested firms and agencies are hereby requested to apply. The application should 

contain the following:  

• An Expression of Interest (Short Cover Letter) in undertaking the consultancy;  

• A description of how the applicant would approach the scope of work, including parameters 

such as timeline, who is involved, the scope of involvement, deliverables, and milestones to be 

met. 

• A detailed project budget that includes the cost of the contractor’s time, materials, supplies, and 

any other expected expenses to bring the project to successful completion. 

• A brief history of your work, including examples of work for similar organizations. Please provide 

two sample deliverables from past projects with similar size and scope. 

Please submit the above requested documentation no later than 11:59 pm BZ on Friday, May 28th, 2021, 

to jgomez@oceana.org with the subject line: FRER Video Production Proposal. Please direct questions to 

Ms. Jacinta Gomez, Outreach Director and Project Manager, jgomez@oceana.org  

mailto:jgomez@oceana.org
mailto:jgomez@oceana.org

